Kryvea

Business operations,

Practical business systems and operational support for
organizations across construction, property, engineering and
infrastructure.

Transform. Elevate.

Kryvea | Business operations, by design.



Kryvea

WHO WE ARE

Business operations,
designed with purpose.

Kryvea is an independent business operations brand led by an independent
specialist. We help organizations understand how work happens, design clearer
ways of operating and put in place practical systems and support that sustain

improvement.

Every business runs on systems.
We design them to work better together.

We begin with the business - its people, processes, information and priorities.
Technology is selected and configured only after the requirements are clear.
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Kryvea

Operational clarity. Business systems. Support.

Operational Discovery

Understand the business, its priorities and how work happens today
before designing change.

Business Systems

Design business systems around the way the organization works,
selecting technology where it adds value.

Support

Help teams adopt the solution, refine it over time and respond as the
business changes.
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Kryvea

CAPABILITIES

What Kryvea can help you improve.

Operational Discovery

® Operations discovery
® Process and information mapping
® Roles, priorities and operating model

® Improvement roadmap

Business Systems

® (Client and project management
® Connected workflows and reporting
® Digital client experiences and portals

¢ Appropriate automation

Operational Support

® Training and user support
¢ Workflow and reporting refinements
® Performance reviews

® Ongoing improvement
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Kryvea

Construction, property, engineering
and infrastructure.

Property Developers

Main & Specialist Contractors
Interior Fit-Out Specialists
Project & Cost Management
Engineering Consultancies
Real Estate & Property

Infrastructure & Utilities
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Kryvea

NEXT STEP

Build your solution.

Tell us how your organization works today and what you want to improve.
Kryvea will prepare a tailored approach, practical next steps and quotation

aligned with your requirements.

hello@kryvea.com

www.kryvea.com

Transform. Automate. Elevate.
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